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outline:

The objective of this course is designed to teach the related knowledge of the theory and practice of
organization and management. The main subjects are summarized as follows: 1.The evolution of
Management Thought  2.Environment 3.Decision 4.Planning
5.0rganization Design 6.Authority 7.Power 8.Motivation
9.Leadership 10.Control 11.Communication 12.Change 13.Conflict 14.Stress 15.0rganizational
Culture 16.International Management
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