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outline:

This course is designed for junior students in Industrial Management and adopts Problem-Based
Learning (PBL) as its core framework, focusing on project problem-solving processes in managerial
contexts. The course integrates lectures, case studies, Al tool applications, and group projects to develop
students’ abilities in problem analysis, decision-making, project execution, and professional
communication. By applying management tools such as flowcharts, fishbone diagrams, decision matrices,
WABS, and Gantt charts, combined with generative Al support, students will simulate real-world proposal
processes and complete both midterm and final project deliverables.
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