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outline:

This course delves into marketing strategy, brand establishment, intellectual property protection, and
international market entry with a focus on cross-cultural management. Through a blend of theory and
practical application, students will learn to select and implement diverse marketing strategies, prioritize
brand value creation, understand the fundamentals of intellectual property protection, and grasp key
challenges in entering international markets. The course integrates case studies and hands-on projects to
cultivate students' professional competence in marketing, empowering them to stand out in the global
business environment.
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Define Target Audience: Identify the target
audience, understand their needs, expectations,
and purchasing behavior.;;;:55500mms s
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Competitive Environment Analysis: Analyze
competitors, grasp strengths and weaknesses in
the market to formulate more effective
marketing

Strategies.;
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\Value Proposition and Branding: Emphasize
how to shape a unique value proposition,
create an attractive brand image, and increase
awareness of products or
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Distribution Channels and Promotion
Strategies: Explore different marketing
channels, including online and offline, and
introduce diverse promotion strategies such as

social media marketing, content marketing,
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Public Relations and Media Collaboration:
Provide methods for collaborating with media
and industry-related individuals to enhance
brand
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Data Analysis and Performance Evaluation:
Emphasize the use of data analysis tools to
evaluate the effectiveness of marketing activities
and make adjustments
accordingly.;;;iiinn b
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Entrepreneur’s Brand Image: Discuss the
entrepreneur’s role in branding, how to
become a representative figure for the
brand.;;; ;0 0000O000O0O:
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Case Study: Provide successful marketing case
studies and allow participants to apply the
knowledge through exercises and case studies.
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From innovation to intellectual property
Intrinsic value of patent- Patent life cycle
management, Patent quality, value, and price
Extrinsic value of patent- Patent data analytic
for decision-making
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