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outline:

The aim of this course unit is to acquaint the students with the know-how of factory management. The
course also introduces to the students the organization management, factory layout, finished-good
moving, products development and quality management. With the background, a course section on
quality management topic is presented. It is hoped that it will be very useful to students who have to learn
about the essential area of this management know-how. The content includes fundamentals of factory
management, organization management, quality management and product management.
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