gooooo - ooboooo
31”. 0000012200 000000000(3479)_0000A(1121)Strategic  Alliance of  Animal
Industry(3479) ODOOOODOOO

gogobbobbuodggooobobbuooodobboobbooooooboooon
goob:dgdoboA goob:odd gono:2

gooo:
gogobbbbuooooooobobobbodooooboobbbuooooooboboobbodaa
goobobobobbodoooooobobbtodoooobboobbboooooobbobbobooo
gogobbbbuooooooobobobbodooooboobbbuooooooboboobbodaa
goobobobobbodoooooobobbtodoooobboobbboooooobbobbobooo
gogobbbbodoooobbbbbouooooobon

outline:

This course will introduce how enterprise utilize the state of art technology and procedure in animal
industry to increase the animal production. By introducing the different stages of the companies to
develop the business model. From the startup company will focus on how to fin the customer and apply
the technique to the industry. From the enterprise, we will focus on the scope of the enterprise, internal
governance and external relationship of stakeholders, and utilize the tools for analyzing and decision
making for enterprise development.
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1. 0000000000 (Independent thinking)2. 0 0O 0O 0O 0O 0O OO O (Evaluating of the feasibility
of the techniques in industry) 3. 0 O O O O O (Make flexible use of the Communication skills) 4.
000000 (Strength Presentation skill)

oooag:

1. Peter Thiel, 2014. From zero to one. 2. Steve Blank and Bob Dorf, 2012. The Startup Owner's
Manual. 3. Eric Ries, 2011. The Lean Startup 4. Aulet Bill, 2013. Disciplined Enterpreneurship: 24 steps
to a successful startup 5. Reed kennedy,2020. Strategic management.
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020 9.18~9.25 |Current technology in agriculture
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040 10.02~10.09 |Lean Startup v.s. Design Thinking; 200000000000
oooooo

050 | 10.09~10.16 [24 steps to a successful startup-1 60 (0)0 00O (0 0O)0O 100 (
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00130 | 12.04~12.11 |Invited speaker: Dr. Chiu;

0140 | 12.11~12.18 120000000000

0150 | 12.18~12.25

0160 | 12.25~1.01 2200000020000
oo@o)

0170 1.01~1.08 10@oooog@ao)

0180 1.08~1.15 5~110 0000 0 10~110
oooad

page 2 [/ 2




