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outline:

The aim of this course is to give learners a thorough understanding of the analytical techniques and skills
necessary to identify and exploit organization strategies successfully. Thus, the major subjects of this
course will cover: The strategic management process, Corporate stakeholders and mission, External
analysis: the identification of opportunities & threaths, Internal analysis:

resources] capabilitiesC] competencies & competitive advantages, Building competitive advantage
through functional-level strategies, Business-Level strategy, Competitive strategy and the industry
environment, Strategy in the global environment, Corporate Strategy-vertical integration, diversification,
and strategic alliances, Building and restructuring the corporation, Designing organizational structure,
Designing strategic control systems, Matching structure and control to strategy, Implementing strategic
change.
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