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outline:

Factory management includes the theory and related practices of production management. This course
introduces the basic concepts related to production management in a systematic way, such as strategic
planning, forecasting, product and service design, capacity planning, material requirements planning and
resource planning, production management, site selection and facility planning, process planning, work
research, material management, inventory management, scheduling, quality management, project
management, supply chain management, and can be extended to the scope of performance measurement,
safety and health and environmental protection, so that students can understand the basic knowledge,
methods and concepts often applied in factory management. It is used in production management.
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