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outline:

The objective of this course is designed to teach the related knowledge of the theory and practice of
Production Management. The main subjects are summarized as Follows: Business

Planning Forecasting[d] Product Developmentd Resource Requirement Planning[d] Facility Location
and Distribution System Design[] Process AnalysisCJ Process Design and Facility Layout Job Design
and Work Measurementd Aggregate Production Planning and Master Scheduling Inventory
policyd Investment AnalysisC] Material Requirements Planning] Operational Scheduling and
Production Controld Materials Management[] Quality Control]
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