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outline:

The purpose of this course lay emphasis on management of the small & middle size enterprise. There are
16 topics for a semester. Each topic needs 3 hours discussion. What is the small & middle size enterprises
? How to qualify a manager for the small & middle size enterprises ? How to draw up an orientation and
objective for the small & middle size enterprises ? How to estimate the profits for the small & middle size
enterprises ? How to apply the leadership skill in the small & middle size enterprises? How to apply the
communication skill in the small & middle size enterprises? How many important indicators to be set up
in the small & middle size enterprises? How to carry out the shop floor control in the small & middle size
enterprises? How to carry out the shop floor control in the small & middle size enterprises? How to apply
the question analysis v.s strategy in the small & middle size enterprises? How to apply the organization in
the small & middle size enterprises? How to manage the production system in the small & middle size
enterprises? How to estimate the market demand in the small & middle size enterprises? How to carry out
the marketing in the small & middle size enterprises? How to collect the finance in the small & middle size
enterprises? How to manage the finance in the small & middle size enterprises?
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