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outline:

Understanding of human behavior is the key to effective management. The main purpose of this course is
to help the individual to utilize managerial skills more effectively, through a thorough understanding of
human behavior, in order to enhance management efficiency. Topics regarding individual, small group
and up to the entire organization will be covered. Case studies and in-class activities will also be
employed to motivate student learning. Topics will include: theories of human behavior, perception,
frustration, conflict, stress, value, learning, problem solving, decision making, power and influence,
leadership, communication, group relationship, organization related issues as well as personal career
planning.
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