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outline:

This course is an introduction to the human resource management (HRM) function and related elements
and activities to examine the role of the human resource professional as a strategic partner in managing
today’ s agribusinesses. Key functions such as recruitment, selection, development, appraisal, retention,
and compensation are examined. As a result, students will be able to take what they have learned in the
course and apply it to solving HRM problems they will encounter on the job.
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ooooooa:

1. Define the roles and activities of a agribusiness's human resource management function. 2. Discuss how
to strategically plan for the human resources needed to meet organizational goals and objectives. 3.
Define the process of job analysis and discuss its importance as a foundation for human resource
management practice.
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Dessler, G., (2019). Fundamentals of Human Resource Management. (Fifth Edition, Global Edition)
Pearson Education Limited.
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020 2.28~3.07 |Managing Human Resources Today (Ch1)

030 3.07~3.14 |Human Resource Strategy and Performance 280 (0)0 OO OO OO /0
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050 3.21~3.28 |Personnel Planning and Recruiting (Ch5) 601 (0)O OO (O 0O)0O 100 (
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080 4.11~4.18 (Training and Developing Employees (Ch7) o 0o on

9d 4.18~4.25 [Mid-term exam 3~ OO0

0100 4.25~5.02 Performance Management and Appraisal BO0o0odo,e0o0o0oao
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0110 5.02~5.09 |Developing Compensation Plans (Ch10)
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0130 5.16~5.23 |Discuss HRM Research in Agribusiness ;

0140 5.23~5.30 |Discuss HRM Research in Agribusiness 100000OooOoOoaad

0 150 5.30~6.06 |Discuss HRM Research in Agribusiness

0 160 6.06~6.13 |Discuss HRM Research in Agribusiness 200000020000
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0170 6.13~6.20 |Discuss HRM Research in Agribusiness 10(@)ooooo(@o)

0180 6.20~6.27 |Final exam: oral presentation 5~110 0 0 00 0O 10~110
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